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Black Church Print Studio Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2023

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2023.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January 2019.

The Directors' Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for the
purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of Black Church Print Studio Company Limited by Guarantee present a summary of its
purpose, governance, activities, achievements and finances for the financial year 2023.

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its recommendations
where relevant in these financial statements.

The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement

Black Church Print Studio’s mission is to enable and elevate contemporary printmaking practices. We do so by providing
affordable studio access, specialised equipment,professional support and development opportunities to a community
of printmaking artists in a custom-built print workshop in the heart of Dublin's City Centre with a local, national and
international remit.

A summary of the objectives of the Charity are set out in its governing constitution:

- The objectives for which Black Church Print Studio is established are to promote the study and improve the
understanding of the arts as defined in the Arts Acts 1951, 1973 and 2003 and any ancillary legislation and amendments.
- To promote the study and improve the understanding of Printmaking in Ireland and all other branches of that form.

- To organise exhibitions of works of art. To maintain a permanent centre where printmaking can be taught, practiced
and promoted in any appropriate way.

- To promote such other activities as are consistent with the above objects, and for the purposes of attaining these
objects.

- To employ teaching, administrative or other staff as may be necessary to achieve the objects of the Company.

- To raise money for any of the objects of the Company by all lawful means including functions, sales, exhibitions,
subscriptions and any other fundraising activities.

Strategy

Black Church Print Studio’s Strategy 2023-2028 was approved by the Board on 23rd March 2023. Black Church Print
Studio is designated as a Strategically Funded Organisation by the Arts Council. As a publicly-funded arts organisation
with charitable status and a large membership, it is essential that we have a robust Strategic Plan to guide our
governance and management. This document outlines our immediate priorities, future plans and provides guidance for
our members, board and staff. It aims to ensure we are meeting standards of excellence in governance, operations,
arts management and community building.

Black Church Print Studio’s five-year strategy aligns with our key pillars; Learn, Make, Exhibit, Preserve and Collect. It
includes the studio's renewed vision and mission statements. It serves to strengthen our central position as a traditional
and contemporary printmaking studio by outlining a series of ambitious targets over the next five years.
It particularly focuses on the following priority areas:

e  Supporting and providing opportunities for studio members and other printmakers.

» Realisation of a National Network for Print Studios (Print Network Ireland).

e Increasing public engagement, in particular expanding our audience in line with Equality, Diversity & Inclusion
(EDI) Policy.

e Developing and encouraging environmental awareness, and a more sustainable practice.
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e Exploring additional sources of funding.

The success of our Strategic Plan 2023-2028, will be largely determined by the engagement of our members, board
and staff who support the core activities and programmes of Black Church Print Studio.

Structure, Governance and Management

Structure
We comply with the Governance Code for Community, Voluntary and Charitable Organisations in Ireland.

The Board of Directors consists of nine directors, five of which (including the Chairperson) are artist members of the
Studio while four are external directors. Studio artist Board members are appointed by the Studio membership and the
Board appoints the external directors. The external directors provide expertise in areas such as law, finance, art
education and sponsorship/development, while also having a strong interest in the visual arts. Internal directors (ie
BCPS Members) are nominated and elected by the membership by a voting process. Each Director shall be appointed
for a term of three years and shall be eligible for re-election for a further term of two years.

Board induction involves a tour of the Studio, overview of the studio programme and activities, and provision of
background information regarding activities and current issues under discussion. New directors are given a copy of the
Studio's Constitution and information regarding the Roles and Responsibilities of Board Members.

Attendance at Board meetings
There were 6 Board meetings held during 2023 alongside other policy and strategy meetings.

Management

The General Manager, Hazel Burke, to whom the day to day management of the charity is delegated leads David
McGinn, Studio Technician/Print Coordinator and some outsourced service providers including Seerish Sansassy,
Bookkeeper, Emma Aine O’Leary, Digital PR and a teaching panel of artists.

Review of Activities, Achievements and Performance

Black Church Print Studio currently has 85 Studio artists members, who are all keyholders, and who have 24-hour
access to the Studio. Black Church Print Studio supports its member artists in their careers, which includes, making
affordable cost-effective studio space available and access to specialised printmaking equipment/facilities, but also
includes opportunities for peer learning, career development, exhibiting opportunities, selling opportunities,
experimentation opportunities and strengthening exchange through building networks. In addition, it is also a resource
to external artists by providing non-member access programmes, national and international residencies, learning
opportunities, and fine art printing services. It provides public and community engagement opportunities through
exhibitions, workshops and open-days.

Building on 40 years of excellence in print, Black Church Print Studio values building sustainable approaches to
preserving and enhancing our stakeholders make-up, our professional activities and our programmes. As an artist
member collective it engages with external artists and the public through its dynamic exhibitions, residencies, expansive
education programmes, community workshops, public dialogues and other engagements and continually aims to push
the boundaries of printmaking. Black Church Print Studio Strategy 2023-2028 comprises a renewed Vision, Mission,
Values, Pillars and a set of strategic goals diligently informed by consultations with our stakeholders. This is a living
document that informs all areas of the organisation’s development. It is an ambitious plan which aims to enhance our
Studio’s activities and focus on sustainable growth and capacity building. We will continue to strive to promote
printmaking as an artform and towards making Black Church Print Studio a dynamic, exciting, celebrated and embraced
studio by all across Ireland.

In addition to our core work in 2023, BCPS has an extensive artistic programme of activities.

BCPS activities that were particularly successful in 2023 include:

1. Establishment of Print Network Ireland

This year BCPS along with Cork Printmakers, Graphic Studio Dublin and Limerick Printmakers established Print
Network Ireland. The ambition of Print Network Ireland is to formally connect professional print studios under a single
identity to become the voice for professional printmakers and artists using print in Ireland.

Print Network Ireland:

- Facilitates movement of artist members across the network

- Aid print studios’ cooperation to improve operational capacity and effectiveness
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- Boost awareness, appreciation and credibility of printmaking as an artform

Research and tests during Phase 1 (Funded by the Arts Council CBSS 2022 - €20,000) indicated added value and
benefits of a studio network: staff had capacity and means to identify their collective strategic aims and act on them,
and we saw for the first time the extent that values and priorities are shared by members across the studios. Based on
these results and evidence, the consortium of studios proposed to conduct further research to set foundations for an
extended network. We also plan to increase Print Network Ireland’s visibility during Phase 2 to reach the studios’ wider
audiences and continue stakeholder engagement by creating channels of communication (web presence, social media)
and commissioning professional photography and videography. Print Network Ireland Phase 2 Funding Awarded: Arts
Council CBSS 2023 €29996.80

2. NETWORK, an exhibition in The Library Project, D 2:

BCPS celebrated the launch of Print Network Ireland with an exhibition titted NETWORK, curated by Sara Dowling.
Featuring selected artists from our Studio, Cork Printmakers, Graphic Studio Dublin and Limerick Printmakers.
Exhibiting Artists included: Nick Boon, Emma Finucane, Emily McGardle, Catherine Hehir, Noelle Noonan, Miriam
Hurley, Ria Czerniak-LeBov, Vaida Varnagiene, Suzannah O'Reilly and Gemma Dardis.

3. Community / Outreach:

BCPS worked with curator Varvara Keidan Shavrova to produce a screen printed parachute for Photo Museum Ireland.
10 Ukrainian women artists collaborated in this project to create a Temporary Public Art piece for Meeting House Square
which was displayed during Refugee Week 2023. This artwork addressed the human aspect of the current Ukrainian
crisis.

4. Black Church Process Residency:

BCPS completed its Process Residency with invited artist Niamh McCann. This residency involved Niamh producing 2
unique artworks using the printmaking techniques of photo-etching and screenprint. BCPS provided all the resources
and skilled expertise to facilitate this commission. These works will be exhibited in the MAC, Belfast

5. International Artist in Residence Prog/Award. Awardee: Belgian Artist Matilde Everaert worked in Black Church
Print Studio for four weeks during July 2023. Her residency culminated in an artist talk and print demonstration open to
the public.

6. Education/Community/ Outreach Programmes; Adult workshops; School workshops for primary and secondary
schools, Graduate/Student Opportunities/Awards; Studio+ student from NCAD, TY work placement opportunities, 3
graduate awards. Building partnerships with local communities.

Financial Review
The results for the financial year are set out on page 13 and additional notes are provided showing income and
expenditure in greater detail.

Income

Incoming Resources

Income totalled €250,753 which represents a increase of €17,541 (7%). Income from charitable activities performed
well during 2023.

Expenditure
Resources Expended

During the financial year 241,859 (2022 - €234,202) was spent on the provision of services to members representing
similar levels to 2022.

Financial Results
At the end of the financial year the charity had gross assets of €187,673 (2022 - €176,697) and gross liabilities of
€51,115 (2022 - €49,033). The net assets of the charity have increased by €8,894.

Reserves Position and Policy

BCPS reserves policy is to build a three months provision for salaries and administration costs. This would ensure that
Black Church Print Studio’s core activity could continue during a period of unforeseen difficulty. Where possible we will
invest in our facilities to maintain and expand our offering to our membership and the wider community. BCPS will also
identify alternative income streams so that the company can develop its long-term sustainability.

The movements in restricted and unrestricted funds for the year are set out in the notes to the financial statements.
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Reference and Administrative details
The company has published the details of its reference and administration information on Page 3

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Tracy Staunton

Caroline Byrne

Orla Goodwin

Cathleen Noctor

Alan Crowley

Ann Gilleece

Eamonn Griffin

Sinead Kathy Rice (Appointed 30 January 2023)
Aoife Flynn (Resigned 1 December 2023)
Maureen Burke (Appointed 30 November 2023)

The Board of Directors consists of nine directors, five of which (including the Chairperson) are artist members of the
Studio while four are external directors. Studio artist Board members are appointed by the Studio membership and the
Board appoints the external directors. The external directors provide expertise in areas such as law, finance and
communications while also having a strong interest in the visual arts. The directorship is for a period of three years with
the option to continue for a further two years.

The secretary who served throughout the financial year was Alan Crowley.

Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Black Church
Print Studio Company Limited by Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

- Circular 44/2006 “Tax Clearance Procedures Grants, Subsidies and Similar Type Payments”.

Exemptions from Disclosure
The company did not avail of any exemptions from disclosures during 2023.

Funds held as Custodian Trustee on behalf of Others
The company did not hold funds as custodian trustee on behalf of others.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at 4 Temple Bar, Dublin
2.

Going Concern

Based on the results for the year, the year-end financial position, the board believes that the charity has adequate
resources to continue in operational existence for the foreseeable future (at least twelve months from the date of
approval of the financial statements for 2023). Arts Council have approved the Strategic Funding Grant which will fund
continued core support of the workspace and programme activities.

Major Risks facing Charities

Achievement of our aims and objectives entails taking risks. The board are responsible for ensuring that the major risks
facing Black Church Print Studio are appropriately managed. This is a continuous process reflecting the changing
priorities and circumstances facing Black Church Print Studio.

During the financial year the major risks facing Black Church print Studio as defined by the board and the management
team have been reviewed and their potential impact assessed.

Strategies and controls aimed at managing risks appropriately have been agreed, many of which are already in place
and effective; others are being developed further especially with regard to uncertainty around income. In many cases
the control processes are subject to continuous improvement.

Given the objectives of Black Church Print Studio, and the nature of the activities by which it furthers them, some of the
risks have to be accepted, it is not possible for Black Church Print Studio to eliminate them.

However, appropriate steps have been taken to mitigate them where possible. The most significant risks to Black
7
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Church Print Studio can be encapsulated in: income generation and cash flow management, reputation and staff
capacity.

The Auditors
The auditors, Whelan Dowling & Associates, (Chartered Accountants & Statutory Audit Firm) have indicated their
willingness to continue in office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time
this report is approved are aware, there is no relevant audit information of which the statutory auditors are unaware.

The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information. .

Accounting Records

Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:

e A S, ——
@ T S e
\

Orla Goodwin
Directo

X etG M///\m.

Eamaonn Griffin
Director
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The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard,
issued by the Financial Reporting Council. Under company law, the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the charity
as at the financial year end date and of the net income or expendlture of the chanty for the financial year and otherwise
comply with the Companies Act 2014. 3

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.
As explained in note 3, state whether the applicable in the UK and Republic of Ireland FRS 102 has been followed:;

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to ensure
that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the charity's auditor in connecnon with preparing the
auditor’s report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:

S re—

S ot L

Orla Goodwin
Director

f «@w%/

Eambnn Griffin D [1 {4
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Black Church Print Studio Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of Black Church Print Studio Company Limited by Guarantee (‘the
Charity') for the financial year ended 31 December 2023 which comprise the Statement of Financial Activities
(incorporating an Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to
the financial statements, including the summary of significant accounting policies set out in note 2. The financial
reporting framework that has been applied in their preparation is Irish law and FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2023 and
of its surplus for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described below in the Auditor's responsibilities for the audit
of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the circumstances set out in
note 4 to the financial statements, and we have fulfilled our other ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Directors' Annual Report is consistent with the financial statements;

- in our opinion, the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

10



INDEPENDENT AUDITOR'S REPORT
to the Members of Black Church Print Studio Company Limited by Guarantee

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 9, the directors are responsible for
the preparation of the financial statements in accordance with the applicable financial reporting framework that give a
true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the the charity to
cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

11



INDEPENDENT AUDITOR'S REPORT
to the Members of Black Church Print Studio Company Limited by Guarantee

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charity's members, as a body, for our audit
work, for this report, or for the opinions we have formed.

I o

arren Carrick FCA

for and on behalf of

WHELAN DOWLING & ASSOCIATES
Chartered Accountants & Statutory Audit Firm
Block 1, Unit 1 & 4,

Northwood Court

Santry

Dublin 9

25 June 2024

12



Black Church Print Studio Company Limited by Guarantee

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2023

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2023 2023 2023 2022 2022 -+ 2022
Notes € € € € € €
Incoming Resources
Donations and legacies 6.1 37,664 - 37,664 35,046 - 35,046
Charitable activities
- Grants from govemments 6.2 183,093 29,996 213,089 159,046 20,000 . 179,046
and other co-funders .
Other trading activities 6.3 - - - 17,560 - 17,560
Other income 6.4 - - - 1,560 - 1,560
Total income 220,757 29,996 250,753 213,212 20,000 233,212
Resources Expended
Raising funds 741 48,823 - 48,823 67,877 - 67,877
Other expenditure 7.2 149,987 43,049 193,036 166,325 - 166,325
Total Resources Expended 198,810 43,049 241,859 234,202 - 234,202
Net incomel/(expenditure) 21,947 (13,053) 8,894 {20,990) 20,000 (990)
Transfers between funds - = - - - -
Net movement in funds for 21,947 (13,053) 8,894 (20,990) 20,000 (990)
the financial year
Reconciliation of funds:
Total funds beginning of the 19 69,941 57,723 127,664 90,931 37,723 128,654
year
Total funds at the end of 91,888 44,670 136,558 69,941 57,723 127,664
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:
p— i .
C__ 2 Coedh
Orla Goodwin
Directo
Ww ," f\/\,\
Eamdnn Griffin Vol
Director
The notes on pages 16 to 23 form part of the financial statements 13



Black Church Print Studio Company Limited by Guarantee

BALANCE SHEET

as at 31 December 2023

Fixed Assets
Tangible assets

Current Assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net Current Assets
. Total Assets less Current Liabilities
Funds
Restricted trust funds
General fund (unrestricted)

Total funds

Notes

12

19

2023

29,484

1,400
11,151
147,003

159,644

(52,570)

107,074

136,558

44,670
91,888

136,558

2022

34,959

1,883
13,404

127,256
142,543

(49,838)

92,705

127,664

57,723
69,941

127,664

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the
smali companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK and

Republic of ireland®, applying Section 1A of that Standard.

Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:

Orla Goodwin

MV’#\/\N

Eamonn Griffin
Director

The noles on pages 16 to 23 form part of the financial statements
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Black Church Print Studio Company Limited by Guarantee
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2023

2023
Notes €
Cash flows from operating activities
Net movement in funds 8,894
Adjustments for:
Depreciation 5,475
14,369
Movements in working capital:
Movement in stocks 483
Movement in debtors 2,903
Movement in creditors 2,082
Cash generated from operations 19,837
Net increase in cash and cash equivalents 19,837
Cash and cash equivalents at the beginning of the year 127,256

Cash and cash equivalents at the end of the year 15 147,093

2022
€

(990)
5,475
4,485

(442)

(2,962)
16,457
17,538

17,538
109,718

127,256
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Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

1.

GENERAL INFORMATION

Black Church Print Studio Company Limited by Guarantee is a company limited by guarantee incorporated in
Ireland. The registered office of the company is 4 Temple Bar, Dublin 2, D02 YKS53 which is also the principal
place of business of the company The financial statements have been presented in Euro (€) which is also the
functional currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost convention modified to include certain
items of fair value. The financial statements have been prepared in accordance with the Statement of
Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS 102", Irish
statute comprising the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland", applying Section 1A of that Standard effective 1 January 2019.

the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of Ireland.

As permitted by the Companies Act 2014, the the charity has varied the standard formats in that act for the
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats, as outlined in
the Companies Act 2014, are to comply with the requirements of the Charities SORP and are in compliance
with section 4.7, 10.6 and 15.2 of that SORP.

The charity constitutes a public benefit entity as defined under FRS 102.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2023 have been prepared on
the going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland FRS 102", applying Section 1A of that Standard.

Fund accounting
The following are the categorises of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by the
donors. Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the charity is legally entitled
to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of its ultimate
receipt. Entitlement to legacies is considered established when the charity has been notified of a distribution to
be made by the executors. Income received in advance of due performance under a contract is accounted for
as deferred income until earned. Grants for activities are recognised as income when the related conditions for
legal entitlement have been met. All other income is accounted for on an accruals basis.

16



continued

Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

Resources Expended

All resources expended are accounted for on an accruals basis. Charitable activities include costs of services
and grants, support costs and depreciation on related assets. Costs of generating funds similarly include
fundraising activities. Non-staff costs not attributed to one category of activity are allocated or apportioned pro-
rata to the staffing of the relevant service. Finance, HR, IT and administrative staff costs are directly attributable
to individual activities by objective. Governance costs are those associated with constitutional and statutory
requirements.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Long leasehold property - 2% Straight line
Plant and machinery - 15% Straight line
Fixtures, fittings and equipment - 15% Straight line
Leasing

Rentals payable under operating leases are dealt with in the income and expenditure account as incurred over
the period of the rental agreement.

Inventories

Inventories are stated at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items. Cost includes all costs incurred in the normal course of business in bringing them to their
present location and condition. Inventories comprise fundraising materials. It is not considered practicable to
value inventories of unsold donated goods at the year end.

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government agencies
and other co-funders, but not yet received at year end, is included in debtors.

Creditors
With no stated interest rate and payable within one year are recorded at transaction price.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

The company has charitable status under Section 208 of the Taxes Consolidation Act 1997, and accordingy no
charge to corporation tax arises. Black Church Print Studio is compliant with relevant tax circulars including
Circular 44/2006 "Tax Clearance Procedures Grants, Subsidies and Similar Type Payments.

3. GOING CONCERN

The Directors have prepared the financial statements on going concern basis which assumes the company will
continue in existence for the forseeable future.

In the opinion of the directors, the company now has and will continue to generate sufficient funds to meet its
short to medium term requirements. Having considered the forgoing directors believe it appropriate to prepare
the financial statements on a going concern basis. However the financial statements do not include any
adjustments that would result if the continued support of the company's main funders was no longer available.

The directors have received confirmation from their main funders that it will receive continued support for the
forseeable future.

4. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charitable companies of our size and nature, we use our auditors to assist with the
preparation of the financial statements.
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Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

5.

6.2

6.3

6.4

71

7.2

CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES

continued

The preparation of financial statements requires management to make estimates and judgements that affect
the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts

of income and expenditure during the reported period.

Estimates and judgements based on historical experience and on other factors that are reasonable under
current circumstances. Actual results may differ from these estimates if these assumptions prove to be incorrect
or if the conditions develop other than as assumed for the purposes of such estimates and judgements by
management are those relating to accruals & establishing useful economic lives for depreciation purposes of

tangible fixed assets.

INCOME
DONATIONS AND LEGACIES Unrestricted Restricted 2023 2022
Funds Funds
€ € € €
Membership Subscriptions 37,664 - 37,664 35,046
CHARITABLE ACTIVITIES Unrestricted Restricted 2023 2022
Funds Funds
€ € € €
Grants from governments and other co-funders:
Income from charitable activities 86,093 29,996 116,089 53,196
Arts Council Grant Funding 97,000 - 97,000 119,500
Dublin City Council - - - 6,350
183,093 29,996 213,089 179,046
OTHER TRADING ACTIVITIES Unrestricted Restricted 2023 2022
Funds Funds
€ € € €
Other trading activities - - - 17,560
OTHER INCOME Unrestricted Restricted 2023 2022
Funds Funds
€ € € €
Other income - - - 1,560
EXPENDITURE
RAISING FUNDS Direct Other Support 2023 2022
Costs Costs Costs
€ € € € €
Raising funds 48,823 - - 48,823 67,877
OTHER EXPENDITURE Direct Other Support 2023 2022
Costs Costs Costs
€ € € € €
Other expenditure 111,111 9,085 72,840 193,036 166,325
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Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

continued

7.3 SUPPORT COSTS Other 2023 2022
Expenditure
€ € €
Support 72,840 72,840 60,540
8. ANALYSIS OF SUPPORT COSTS
2023 2022
€ €
Support 72,840 60,540
9. NET INCOMING RESOURCES 2023 2022
€ €
Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assets 5,475 5,475
Operating lease rentals
- Office equipment 2,775 2,180
Auditor's remuneration:
- audit services 3,341 3,218
10. EMPLOYEES AND REMUNERATION
Number of employees
The average number of persons employed during the financial year was as follows:
2023 2022
Number Number
Administration 2 2
The staff costs comprise: 2023 2022
€ €
Wages and salaries 81,439 78,788
Social security costs 8,911 8,583
90,350 87,371

1. STAFF COSTS

There were no staff whose total employee benefits (excluding employer pension costs) for the reporting period

exceed €60,000.

The directors of Black Church Print Studio CLG are all unpaid volunteers. For the year under review, there was

no travel expenses paid to the Board of Directors.

The management personnel compensation for the period was €50,366. Personnel compensation benefits

include salaries, social security contributions and paid annual leave.
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Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

12.

13.

14.

15.

16.

TANGIBLE FIXED ASSETS

Cost

At 31 December 2023
Depreciation

At 1 January 2023

Charge for the financial year

At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

STOCKS

Raw materials

DEBTORS

Trade debtors

Taxation and social security costs
Prepayments

Accrued Income

CASH AND CASH EQUIVALENTS

Cash and bank balances

CREDITORS
Amounts falling due within one year

Trade creditors
Other creditors
Accruals
Deferred Income

continued

Long Plant and Fixtures, Total
leasehold machinery fittings and
property equipment

€ € €

62,074 76,422 19,945 158,441

41,076 76,422 5,984 123,482

2,483 - 2,992 5,475

43,559 76,422 8,976 128,957

18,515 - 10,969 29,484

20,998 - 13,961 34,959

2023 2022

€ €

1,400 1,883

2023 2022

€ €

9,696 8,659

1,455 805

- 2,380

- 1,560

11,151 13,404

2023 2022

€ €

147,093 127,256

2023 2022

€ €

9,477 3,214

649 649

4,636 6,585

37,808 39,390

52,570 49,838
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continued

Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

17.

STATE FUNDING

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
Capital Grant

Restriction on use

State Funding

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year

Capital Grant

Restriction on use

The Arts Council

The Arts Council

Strategic Funding

Funding for core and artistic purposes.

1 year

97,000

97,000

0

Amounts received in the financial year

No

None

The Arts Council

The Arts Council

The Arts Council

Capacity Building Support Scheme 2023
Support arts organisations to gain support, skills and
expertise to review and adapt their artistic and/or
business models and support their strategic development
in the medium to long term

1 year

29,996

29,996

5,999

23,997

Nil

Yes
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Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

18.

19.
19.1

19.2

State Funding

Agency

Government Department
Programme

Purpose

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
Capital Grant

Restriction on use

RESERVES

The Arts Council
The Arts Council

The Arts Council
Energy

Support energy costs
1 year

3,500

3,500

0

3,500

Nil

continued

2023 2022
€ €
At the beginning of the year 127,664 128,654
Surplus/(Deficit) for the financial year 8,894 (990)
At the end of the year 136,558 127,664
FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
€ € €
At 1 January 2022 90,931 37,723 128,654
Movement during the financial year (20,990) 20,000 (990)
At 31 December 2022 69,941 57,723 127,664
Movement during the financial year 21,947 (13,053) 8,894
At 31 December 2023 91,888 44,670 136,558
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 January between 31 December
2023 funds 2023
€ € € € €
Restricted funds
Restricted 57,723 29,996 43,049 - 44,670
Unrestricted funds
Unrestricted General 69,941 220,757 198,810 - 91,888
Total funds 127,664 250,753 241,859 - 136,558
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continued

Black Church Print Studio Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

19.3

20.

21.

22.

23.

24,

25.

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € € €
Unrestricted general funds 29,484 158,189 (51,115) 136,558

29,484 158,189 (51,115) 136,558

STATUS

The charity is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required,
not exceeding € 1.

CAPITAL COMMITMENTS

The charity had no material capital commitments at the financial year-ended 31 December 2023.
CONTINGENT LIABILITIES

There were no contingent liabilities during year ended 31 December 2023.

RELATED PARTY TRANSACTIONS

No trustees or other person related to the charity had any personal interest in any contract or transaction entered
into by the charity during the financial year.

Key Management Personnel

Those charged with the authority and responsibility for planning, directing and controlling the activities of the
charity are considered to be key management personnel

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the charity since the year-end.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 25 June 2024.
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BLACK CHURCH PRINT STUDIO COMPANY LIMITED BY GUARANTEE

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

NOT COVERED BY THE REPORT OF THE AUDITORS
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Black Church Print Studio Company Limited by Guarantee
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
OPERATING STATEMENT

for the financial year ended 31 December 2023

2023 2022

Schedule € €

Income 250,753 233,212
Cost of generating funds 1 (50,025) (65,994)
Gross surplus 200,728 167,218
Charitable activities and other expenses 2 (191,834) (168,208)
Net surplus/(deficit) 8,894 (990)
The supplementary information does not form part of the audited financial statements 25



Black Church Print Studio Company Limited by Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 1 : COST OF GENERATING FUNDS

for the financial year ended 31 December 2023

2023 2022
€ €
Cost of Generating Funds
Opening stock 1,883 1,441
Access & Editioning 1,578 1,925
Courses and Workshops 16,695 16,984
Community & Outreach 1,100 -
International Residency 1,295 1,194
Black Church Process 1,000 1,000
Exhibition and Culture Night 11,333 9,374
Material Costs 3,443 1,909
Studio Supplies 2,345 3,544
Digital Printing 8,727 9,834
Building Capacity - 18,719
Fundraising - Friends Scheme - Collectors Print 824 252
Draw
Print Sales Commission 1,202 1,701
51,425 67,877
Closing stock (1,400) (1,883)
50,025 65,994
The supplementary information does not form part of the audited financial statements 26



Black Church Print Studio Company Limited by Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

SCHEDULE 2 : CHARITABLE ACTIVITIES AND OTHER EXPENSES

for the financial year ended 31 December 2023

2023 2022
€ €
Expenses

Wages and salaries 81,439 78,788
Social security costs 8,911 8,583
Training 300 -
Staff bonus 1,200 1,100
Rent payable 28,566 28,900
Rates 503 546
Insurance 4,587 5,316
IT & Computer Costs 2,775 2,180
Capacity Funding Costs - PNI 20,000 -
Light and heat 15,434 13,584
Repairs, cleaning & maintenance 8,401 5,380
Printing, postage and stationery 276 1,439
Telephone 817 814
Marketing & PR 3,306 3,063
Consultancy fees - Strategic Plan - 4,000
Accountancy 4,911 4421
Auditor's/Independent Examiner's remuneration 3,341 3,218
Bank charges 1,122 1,187
General expenses 253 214
Subscriptions 217 -
Depreciation 5,475 5,475
191,834 168,208

The supplementary information does not form part of the audited financial statements 27



